5000 Vulnerabilities Exposed: Strengthened Retail dicitide
Cybersecurity with Exploit Mitigation and Risk Management

Overview

The client is a prominent player in the retail
industry, catering to the SMB market with a
wide range of products and services. Facing

increasing ransomware threats, they sought a
comprehensive cyber risk assessment to
safeguard their operations and data.

Objective

The client aimed to identify and mitigate 5,000+ vulnerabilities, reduce exploitable risks by 50%, and enhance backup,
recovery, and third-party risk management for improved security and business continuity.

Business Challenges

The client faced critical cybersecurity challenges that impacted their ability to protect sensitive data and
maintain business operations. The key issues included:
Ransomware Threats: Increasing frequency of ransomware attacks targeting the SMB retail market

Vulnerabilities: Over 5,000 security weaknesses due to outdated systems and poor version management
Third-Party Risk: No proper risk mitigation strategies for third-party vendors, increasing the overall security exposure

Ineffective Backup Processes: Backup and recovery processes were not robust enough to handle potential data
breaches

The Solution

Digitide implemented a comprehensive cybersecurity solution by deploying non-intrusive intelligent agents
across the client’s environment to identify vulnerabilities. Assessment of key areas such as cyber hygiene
practices, third-party vendor risk, and backup and recovery processes. Through detailed interviews with key
staff and on-site visits, a tailored roadmap was developed addressing immediate and long-term security
improvements. This included enhanced patch management, employee cyber awareness training, and stronger
risk mitigation for third-party vendors. Our solution empowered the client to address critical vulnerabilities
and strengthen their overall cybersecurity posture.

Value Delivered

Digitide’s cybersecurity intervention led to significant improvements in the client's security posture, helping them
mitigate risks and enhance operational resilience. By addressing over 5,000 vulnerabilities, strengthening backup and
recovery processes, and establishing robust third-party risk management, the client was better equipped to handle
potential cyber threats.
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