Accelerating Talent-to-Value Transformation: Achieved Faster dicitide
Results with 360° Role Assessments

Overview

The client is a leading executive advisory and
capability-building firm specializing in human
capital optimization across diverse industries.

They sought a digital solution to streamline their
talent-to-value workshops, ensuring efficient
data management and project tracking.

Objective

The client aimed to digitize their talent-to-value workshops, ensuring all project data, workflows, and critical
milestones were recorded systematically. The key objectives included creating a centralized repository for project
tracking, generating a Critical List at each project stage, and enabling data-driven decision-making for value-added
talent risk management and ROl measurement.

Business Challenges

The client faced significant hurdles in streamlining their talent-to-value workshops, impacting efficiency and decision-
making. Key challenges included:

Lack of Centralized Repository: Absence of a single platform delayed progress tracking and decision-making
Inconsistent Critical List Generation: Lacked a standardized method, impacting project visibility & risk assessment
Limited Scalability: Difficulty in managing projects for various companies simultaneously without digital support
Restricted Collaboration: No unified platform for customers & teams to collaboratively review & track project data

The Solution

A tailored digital platform was developed to streamline the client’s talent-to-value workshops. This solution enabled
the digitization of project workflows, data capture, and milestone tracking, ensuring all project information was
systematically recorded. The platform facilitated the creation of a Critical List at each project stage, offering a
standardized approach for project progress monitoring. Additionally, it provided a centralized repository for secure
data storage and allowed both the client’s team and customers to collaborate, review, and manage multiple projects
seamlessly.

Value Delivered

By implementing the digital platform, the client transformed their talent-to-value workshops, achieving greater
efficiency and clarity in project management. The solution streamlined data handling, enhanced project visibility, and
supported more informed decision-making, empowering both the client's team and customers.
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