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Value Delivered​

A modern and secure IT infrastructure was implemented, enabling seamless business operations and significantly 
enhancing security across all regions. The new system provided improved scalability to support future growth, 
reduced operational complexities, and allowed the client to focus on core business priorities while ensuring 
uninterrupted continuity.

Upgraded IT infrastructure 
with robust cybersecurity 
measures

Seamless transition with 
minimal disruption to 
business processes

Modern, flexible system ready 
to support future growth and 
expansion
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The client’s assets were assessed, and tailored migration plans were executed using methods like Lift & Shift, 
DRP, and "Build from scratch" for shared platforms. A new data center, parallel network, and end-user 
services were established, ensuring a smooth transition.

The Solution

Business Challenges

The client faced significant hurdles in modernizing their IT landscape while maintaining operational continuity 
across regions. These challenges stemmed from the complexity of their existing infrastructure and the demands 
of a rapidly evolving digital environment.

Integration Issues: Managing shared platforms with entities outside the acquisition scope
Infrastructure Gaps: Building new data center assets to replace outdated systems

Regional Complexity: Navigating multi-region operations with varying compliance needs

To design and implement a secure, scalable, and modern IT ecosystem that ensures uninterrupted operations, 
enhances efficiency, and supports the client’s growing regional and global business requirements.

Objective

The client is a leading Property and Casualty 
(P&C) insurance carrier with global presence. The 
client delivers essential insurance services and 
requires a reliable, secure, and advanced IT 
infrastructure to support their complex operations 
and sustain seamless service delivery.

Overview

Rebuilding Excellence: Data Center Transformation for a 
Leading P&C Insurer


