Streamlining Banking Operations: $2.4B GCC Enterprise dicitide
Migrates to a Unified Digital Platform

Overview

A leading banking enterprise with a $2.4 billion
portfolio, offering diverse financial services
across the region, sought to unify their

fragmented systems into a single, efficient
digital platform.

Objective

The client faced significant operational inefficiencies due to fragmented systems and the lack of a unified platform.
This resulted in data silos, compliance challenges, and limited scalability.

Business Challenges

The client faced significant operational inefficiencies due to fragmented systems and the lack of a unified platform. This
resulted in data silos, compliance challenges, and limited scalability.

Isolated Systems: Disconnected platforms for loans and administration hindered operational efficiency
Data Fragmentation: Scattered data across multiple systems made reporting and decision-making complex
Regulatory Compliance: The existing systems lacked customization to meet GCC banking regulations
Limited Scalability: Inflexible legacy systems restricted the bank’s ability to scale digital services

The Solution

To address the client’s challenges, we partnered with Neutrinos, a Gartner-recognized Digital Composable platform,
to migrate their fragmented systems into a unified digital platform. The solution included seamless integration with
the Silverlake banking engine, ensuring operational continuity. We customized the platform to meet GCC banking
regulations, ensuring compliance. The architecture was built on modern microservices for flexibility and agility, while
a cloud-based infrastructure provided scalability and security. The platform supported both B2C and B2B services,
driving streamlined operations and digital transformation.

Value Delivered

The migration to a unified digital platform enabled the client to streamline operations, ensure regulatory compliance,
and enhance scalability. With seamless integration and cloud infrastructure, they achieved greater efficiency and
agility, driving improved service delivery across both B2C and B2B segments.
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