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Value Delivered

Our solution propelled the enterprise to new heights, streamlining operations and unlocking significant growth 
opportunities. The 120-day migration to Azure and M365 transformed efficiency, supporting rapid expansion and 
market success. Key benefits included:

$195M
Revenue Increased fuelled 
by optimized operations 

and scalability

489

Employees Enabled by 
supporting workforce 
growth with collaboration 
tools

120
Day Transformation through 
achieving rapid, seamless 
modernization 

Business Benefits

Enhanced Policy 
Management

Rapid Core 
Modernization

Scalable Workforce 
Support

Exponential Revenue 
Growth

We executed a massive data migration to Microsoft Azure’s cloud services, seamlessly integrating the front-end 
policy management system across US-based headquarters and Bermuda operations. The deployment of M365, 
incorporating Exchange Online and Microsoft Teams, established a unified communications platform, enhancing 
cross-regional collaboration. Azure’s scalable cloud services enabled real-time analytics, driving data-driven 
decisions.

The Solution

Business Challenges

With ambitious plans to scale rapidly, the organization faced significant technological barriers that threatened their 
ability to execute their strategic vision. Legacy systems and operational inefficiencies posed critical challenges:

Outdated Infrastructure: Legacy systems constrained efficiency and scalability of the front-end policy management 
system

Collaboration Gaps: Inadequate unified communications tools limited productivity for a growing workforce

Massive Data Migration: Transferring extensive datasets to the cloud demanded precision to ensure operational 
continuity

The goal was to achieve a transformative core modernization through migration to Microsoft Azure and M365 within 
4 months, with a revenue increase and workforce expansion by optimizing the front-end policy management system.

Objective

An emerging enterprise, poised to redefine its 
industry with a visionary business plan, operated in 
a competitive market with innovative product 
offerings. They urgently required a core 
modernization to enhance productivity and 
scalability, positioning them as a market leader.

Overview

Accelerating Core Modernization: Migration Drives 

$195M Revenue Growth


