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Value Delivered​

Our BOLT Digital Manufacturing system revolutionized the client’s operations, replacing error-prone manual processes 
with digital workflows that improved profitability and resource utilization. Previously hindered by paper-based 
systems, the organization achieved simplified operations and scalable growth. Key benefits included:

100%
Digital Workflows which 
Eliminated paper-based 
processes

Real-Time Operational 
Visibility enabled data-driven 
strategic decisions

Enhanced Regulatory 
Compliance strengthened 
security and traceability

Business Benefits​

Enhanced 

Material Management

Optimized 

Resource Planning

Improved 

Component Traceability

Streamlined 

Digital Production

We leveraged our global expertise in digital transformation to deploy the BOLT Digital Manufacturing system. The 
solution streamlined production processes through efficient resource management and a user-friendly interface, 
minimizing the learning curve. Real-time insights enabled data-backed decisions, while enhanced data security 
ensured compliance and regulatory adherence. Features like job outsourcing management, material & deliverable 
management, and resource & order planning optimized dedicated production lines. The intuitive interface and 
scalability supported business expansion, reducing waste and enhancing collaboration and communication 
capability.

The Solution

Business Challenges

The organization faced inefficiencies due to reliance on manual, paper-based processes, which limited their 
competitiveness in the SME market:

Complex Learning Curve: Existing systems slowed user adoption with non-intuitive interfaces

No Data-Driven Insights: Absence of real-time visibility restricted strategic improvements

Non-Compliant Processes: Manual systems compromised compliance and component traceability

Limited Collaboration Capability: Inadequate communication tools reduced operational efficiency

The goal was to totransform paper-based processes into digital workflows, enabling real-time insights, compliance, 
and scalable growth for SME production processes.

Objective

A leading manufacturer of castings and precision 
components, part of a 40-year legacy group, 
specialized in dedicated production lines informed 
by manufacturing histories. They required a tech 
partner to digitize their manual processes to boost 
SME operational efficiency.

Overview

Transforming SME Manufacturing: Digital Workflows 
Enhancing Efficiency


