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Solution for a Leading Financial Services Company

Overview

A leading financial services company, established
in 2007, specializes in enterprise lending, asset
financing, and consumer credit across India. They

needed a solution to streamline lead management
and enhance operational efficiency.

Objective

The goal was to implement an agent-dealer portal solution to achieve reduction in errors and delays, improve lead
tracking, and enable data-driven insights for better decision-making.

Business Challenges

The organization struggled with decentralized and disorganized lead management, which hindered tracking and
reporting. Key challenges includes:

Decentralized Lead Management: No unified system disrupted effective lead handling

Ineffective Tracking: Difficulty monitoring lead progress and performance metrics

Limited Reporting: Absence of dashboards restricted actionable data-driven insights

Missed Opportunities: Disorganized workflows resulted in lost business prospects

The Solution

We analyzed the customer’s business requirements, leveraging our global expertise to deliver an agent-dealer portal
solution. We implemented real-time lead integration through API integration for seamless tracking, alongside custom
agent-dealer dashboards to display lead status and performance metrics. Seamless collaboration features simplified
communication between agents and dealers, while relationship management tools visualized and optimized agent-
dealer relationships effectively.

Value Delivered

Our agent-dealer portal transformed the Customer’s lead management, eliminating errors and delays where manual
processes once prevailed. Previously hampered by disorganized workflows, the organization now benefited from
enhanced collaboration and data-driven insights for improved decision-making.
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